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Student Services 
 1 Take forward the 

“Embracing Equality” theme 
of the department’s 
strategy, (Conditional upon 
strategy review). 

 Director of Student 
Services.  
All Section Heads  

Strategy 
review 
summer 2010  
 

Positive culture on 
equality embedded in 
department. 
  
Section/service action 
plans in place. 

x x x x x x x x 

2 Ensure that equality plays a 
significant role in service 
action plans, backed up by 
impact assessments as 
appropriate.   

 Director of Student 
Services. 
 
All Section Heads. 
  

Reviewed 
annually as 
development 
plans are 
created. 

Action plans in place. 
 
Evidence of continual 
improvement on equality. 
 
Aim to retain to “light 
touch” scrutiny status 
from EDB.  

x x x x x x x x 

3 Further develop the role 
and activity of the Equality 
Action Group.  

 Associate Director of 
Student Services and 
all group members.  
 

Stocktake in 
2010, 
(Following 
strategy 
review) 

Clear understanding of 
role of Group in 
department.  
 
Clear targets and areas 
for action.  

x x x x x x x x 
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4 Develop the Disability and 
Dyslexia Support Service, in 
terms of both its staff 
resources and services 
provided.  

 Associate Director of 
Student Services. 
 
Disability Coordinator  

Ongoing. Staffing levels congruent 
with demands placed 
upon Service and in line 
with comparable HE 
institutions. (University 
resources allowing).  
 
Services provided also in 
line with university needs 
and comparable with 
other, similar, institutions.  
 
Implementation of service 
action plans within the 
Disability and Dyslexia 
Support Service for 
students, including the 
introduction of a new 
induction programme for 
incoming disabled 
students and their 
families.  

x 
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 Develop the university’s 
student mental health 
provision, based on a 
Student Mental Health 
Strategy, in collaboration 
with internal and external 
stakeholders.  
 

 Associate Director, 
plus others inside and 
outside the 
department.  

Ongoing. 
Progress in 
this area is 
regularly 
reviewed by 
the Student 
Services 
Strategy 
Group and the 
Student 
Support 
Forum. 
Second report 
on student 
mental health 
to be 
submitted to 
SSF in autumn 
2010. 
 

 Evidence that we 
continue to meet the 
changing mental health 
needs of the student 
population. 
 
Staffing levels congruent 
with demands placed 
upon Services and in line 
with comparable HE 
institutions. (University 
resources allowing). 
 
Evidence of appropriate 
integration of services. 
 
Publication, in 2010, of 
research into the needs 
of students with complex 
mental difficulties, with 
recommendations for 
action. 

x        

 Take a lead role in the 
implementation of the 
University’s Widening 
Participation Strategy, 
based on the strategic 
assessment published in 
2009. 
 

Director of Student Services Head of Outreach & 
UK Recruitment. 
 
Head of Admissions 
 
Assistant Director, 
SSG 
 
Associate Director 
 

New Widening 
Participation 
Strategy 
covers 2009-
12. Progress 
reviewed 
regularly in 
various fora, in 
and outside 
department. 

Specific goals are 
included in the WPSA, 
focusing on: 
 
• Transitions support 
• Widening 

participation 
• Fair admissions 
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5 Take forward measures to 
improve campus cohesion. 
 

 Assistant Director, 
SSG 
Associate Director 

Ongoing, with 
significant 
measures to 
be in place in 
2010-11. 

A student community in 
which minority ethnic and 
faith groups can 
experience a sense of 
belonging and integration 
and in which differences 
can be constructively 
expressed and explored. 
 
Introduction of 
improvements to 
international student 
integration, based upon 
research carried out in 
2010, with benefits for 
multi-cultural and multi-
ethnic community 
building. 
 
Explore possibility of 
appointing a Muslim 
Chaplain (provisional 
target date for 
appointment April 2011). 
 
Improve data collection 
on student religious 
identity, as a basis for 
future service 
improvement and in 
preparation for the single 
equality act. (From 
September 2010) 

 
x 

    
x 

 

 
 
 
 


