
HOD arranges departmental promotion panel in 
order to identify cases for promotion 

HOD submits required documentation to 
Director of Human Resource Management by agreed deadline 

Where HOD does not 
support promotion, 
member of staff may 
self-submit directly to 
the Director of Human 
Resource Management, 
sending CV and covering 

letter)

Individual
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Outcome

Letter (cc HOD)

Staff Promotions Office 
requests a factual 

statement from HOD
& copy to candidate

Candidates may be invited to meet with the Faculty 
Promotion Panel

Not ApprovedApproved

Letter to individual
with feedback 
and details of 
how to appeal 

(cc HOD)

HOD informs candidate of Panel 
decision. (The Faculty Pro-Vice-

Chancellor informs self-
submitted candidates of 

outcome)

HOD informs candidate of Panel 
decision. (The Faculty Pro-Vice-

Chancellor informs self-submitted 
candidates of outcome)

Human Resources allocate case to appropriate 
Grade 8/9 Faculty Promotion Panel

Decision

Promotion Process – Grade 9
(cases based on Teaching and/or Research)


